
التميز الهندسي

Jubail Chemical Plant Project
Baker Hughes International / Baker Petrolite Saudi Co / DUSSUR

Duration: 36 Months 
Project Value: In excess of $85M USD

SCOPE OF THE PROJECT
The Jubail Chemical Plant project is run by a Joint Venture
partnership, Baker Petrolite Saudi Co. Ltd, and consists of
the GM of Investment Development for the Royal
Commission for Jubail and Yanbu, and the Baker Hughes
Real Estate Management Team. The project brief was to
build a new chemical plant including all of the general
offices and infrastructure type facilities.

Due to an existing long-term relationship between Addison
Project and Baker Hughes UK, Addison supported the
project from 2020 providing initially providing Process and
Project Management support on a predominantly remote
basis to the site based team in Jubail. 

During January 2023, whilst gearing up for peak
construction activities on site, Baker Hughes contacted
Addison and requested additional resources and project
governance to ensure best practices were being applied
and the project was being managed as effectively as
possible. Addison presence immediately increased to 2
people on site providing both Project Management and
Construction Management support. Latterly the project
scope also increased to include part time Planning support
and Project Engineering support. 

HIGHLIGHTS

Project Management of a large
international construction project
applying best practice and
professional management.

Construction Management of locally
appointed trades ensuring high
standards are applied in line with UK
legislation and safe systems of work.

Detailed planning support of the main
construction phase of works
including commission activities.

Presentation of a monthly summary
report to the JV with a health check
of the project main KPIs – Quality,
Time and Cost. 


